
Program Management provides a structure for the successful completion of information 
technology initiatives. The URS-Apptis approach to Program Management is one that  
embraces the needed structure to couple information technology with adaptability.

This approach enables URS-Apptis to provide innovative solutions for programs that iden-
tify and respond to risks, achieve maximum agility and flexibility, meet program milestones 
on time, deliver cost savings, and provide a transparency for evaluating performance.

Our Program Management team utilizes best practices from industry-leading standards 
such as PMP, CMM/CMMI, ITIL, and ISO 9001:2008 and tools such as Primavera and 
Microsoft Project to build actionable and measureable program plans. 

We have specialized experience with telecommunications transitions, program funding 
(OMB-300), return-on-investment evaluations, and performance-based contracting. 
URS-Apptis has applied our Program Management expertise and methodology across 
multiple government agencies with projects of varying sizes.

	 • �Supporting telecom contract transitions for agencies with as many as 1,700 sites 
and 70,000 employees nationwide. 

	 • �Leading the Federal Emergency Management Agency’s Disaster Assistance  
Improvement Program eGov initiative to develop information technology solutions 
to serve up to 750,000 concurrent disaster victims.

	 • �Worldwide customer support of TRICARE Management Activity to manage complex 
health care solutions across multiple geographic locations.

Program Management Capabilities
	 • �Acquisition Support
	 • �Business Operations
	 • �Financial Management
	 • �IV&V
	 • �Quality Assurance
	 • �Requirements Development
	 • �Risk Management
	 • �Schedule Management
	 • �Scope Management
	 • �Strategic Planning

Certifications
	 • �CMMI ML2—ML3 appraised for key business units
	 • �Certification & Accreditation Professional (CAP)
	 • �Certified Business Continuity Professional (CBCP)
	 • �Information Technology Infrastructure Library (ITIL)
	 • �Certified against ISO 9001:2008 Certified in Chantilly, VA and San Antonio, TX
	 • �Program Management Professional (PMP)

Representative Clients
	 • �Coast Guard 
	 • �Customs and Border Protection
	 • �Defense Information Systems Agency
	 • �Federal Aviation Administration
	 • �Federal Emergency Management Agency
	 • �General Services Administration
	 • �Military Health Systems 
	 • �Transportation Security Administration

Program Management

4800 Westfields Boulevard 
Chantilly, VA 20151 
Phone: 703-745-6016 
E-mail: info@apptis.com 

www.urscorp.com

Overview
URS Corporation is a fully integrated 
engineering, construction and tech-
nical services organization with the 
capabilities to support every stage 
of the project life cycle—from incep-
tion through start-up and operation 
to decommissioning and closure.  
We offer program management; 
planning, design and engineering; 
systems engineering and technical 
assistance; construction and con-
struction management; operations 
and maintenance; and decommis-
sioning and closure services.  

Combining forces with URS, Apptis 
now offers an expanded range of 
services. With deep experience in 
federal government driving the latest 
innovative technology advancements 
such as Cloud Computing, URS-Ap-
ptis is a fully integrated engineering 
and technical services organization 
delivering IT and communication 
services to federal agencies and all 
branches of the military.

Core Capabilities
• Secure Cloud Computing 
• Integrated Cyber Solutions
• Software Engineering 
• Systems Engineering 
• Enterprise Management 
• Network Engineering 
• Program Management 

Our certified and accomplished  
professionals deliver information 
technology and infrastructure results.
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General Services Administration  
(GSA) Information Technology  
Service Transition Coordination  
Center Support Service 
URS-Apptis provides customer relationship,  
programmatic, and technical support 
to facilitate center consolidation. We 
participate in management, control, and 
operations of the Transition Coordination 
Center and offer expertise to transition 
GSA telecommunications services via 
Networx contracts.  

DLA Defense Distribution Centers  
BRAC Infrastructure Upgrade Support 
URS-Apptis provides program management 
and implementation services to support 
workforce changes related to the  
BRAC. We performed local area network  
extension installations at 26 Defense 
Distribution Centers worldwide and have 
migrated 4,000 new users. Additionally, 
URS-Apptis upgraded the network to  
meet increasingly stringent security  
and availability requirements.

Securities and Exchange  
Commission (SEC)
Manage a refresh at the SEC Office of 
Information Technology (OIT) Informa-
tion Technology Infrastructure Support 
Services, virtualizing 80% of the server 
infrastructure to provide a stable, flexible 
technical architecture enhancing the  
ability of the SEC to focus on its mission  
to oversee and regulate U.S. securities 
markets for continued growth in the  
nation’s economy.

Federal Aviation Administration (FAA)
URS-Apptis helped the FAA’s Air Traffic 
Organization (ATO) transition 30,000  
users from a multiple authentication  
environment to a single nationwide  
Windows Active Directory environment. 
This included requirements analyses, 
design, installation, migration, and post 
implementation support. Additionally,  
URS-Apptis supported the FAA ATO-Termi-
nal Services with financial management 
support services; tracking allocated funds 
as well as requests for new funding for 
upcoming projects.

Proof of Performance


