DHS EAGLE

WHEN YOUR MISSION IS CRITICAL, SO IS YOUR PARTNER.

INNOVATIVE AND PROVEN SOLUTIONS FOR TODAY’S COMPLEX
INFORMATION TECHNOLOGY MANAGEMENT AND SECURITY PROBLEMS

As an EAGLE FC 5 contract holder, we will help you implement and manage practical solutions to address your
specific IT program management and information security program challenges.

CHALLENGE SOLUTION

Effectively Managing FEMA'’s Disaster Assistance Improvement Program (DAIP) is recognized as the gold standard for
Complex It Programs complex program management within DHS. We staff the PMO with personnel who successfully
navigate the broad range of oversight and technical requirements presented by this high profile
program coordinating the efforts of more than 18 Federal agencies.

Transportation Security Administration’s (TSA’s) High Speed Connectivity (Hi-SOC) project brought
network connectivity and supporting applications to over 400 US and International airport locations.
We provided the quality and program management oversight for the implementation.

FISMA Compliance and TSA achieved the first ‘A" and 100%” on its FISMA scorecard within DHS. Our contribution to this included
Executing an Effective security policy and architecture, security engineering, security audit, and certification and accreditation.

Information rity Program
ormation Security Progra FEMA and USCG achieved “Green” on their FISMA scorecards. We provide Information System

Security Officer Support Services for the Center for Domestic Preparedness (CDP) within FEMA and
the Office of Information Assurance (CG-62) within the U.S. Coast Guard. We continue to manage
over 100 systems for the U.S. Coast Guard.




CAPABILITIES
NETWORK SOFTWARE SYSTEM INFORMATION ENTERPRISE PROGRAM

ENGINEERING ENGINEERING ENGINEERING ASSURANCE MANAGEMENT MANAGEMENT

ENTERPRISE ACQUISITION GATEWAY
FOR LEADING EDGE SOLUTIONS (EAGLE)

EAGLE is designed for ease-of-use, with no administrative fees applied by DHS, and allows DHS to acquire IT solutions across
five functional categories. This IDIQ vehicle, with cost reimbursement, T&M, and FFP task orders was specifically designed to
be the preferred source of IT services for DHS.

Functional Category 5 provides for a full range of business and technical management services that assist in the develop-
ment, implementation, and continuous improvement of policies, procedures, guidelines, and directives. These services
encompass all areas of IT policy and planning including, but not limited to:

* ENTERPRISE ARCHITECTURE * BUSINESS PROCESS RE-ENGINEERING

* SECURITY * IT TRANSFORMATION AND STRATEGY

* TRAINING * ORGANIZATIONAL CHANGE LEADERSHIP

* ENTERPRISE RESOURCE MANAGEMENT * ENTERPRISE AND PROGRAM MANAGEMENT
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